Dear Sir,

How many times have we heard these words in this time? Too many. The COVID-19 pandemic has completely disrupted our normal surgical and clinical routine. In these days, many colleagues of whatever specialty are regularly employed by their hospitals to face COVID-19 emergency in Italy, Europe and worldwide. We are not plastic surgeons anymore. Many of us feel lost, unprepared and inadequate for such an emergency. Here in Bergamo, the centre of the Italian epidemic, we felt small and incompetent at the beginning.[@bib0001] However, we must remember that first of all we are doctors, then plastic surgeons. In these weeks we are putting our willingness at the service of our patients and colleagues.

The numbers of the COVID-19 pandemic in Bergamo are impressive: 8664 positive patients and over official 2000 deaths in about one month. At the same time, the reaction of our hospital, Papa Giovanni XXIII, has been impressive too: over 400 doctors and over 900 nurses entirely dedicated to COVID-19 positive patients; 88 intensive (one of the largest Intensive Care Unit in Europe) and over 400 non-intensive care beds are set aside for those patients. This huge wave of COVID-19 positive patients, forced the hospital management to progressively and rapidly recruit, train and put on ward over 400 physicians of any discipline and 900 nurses from March 6th. Several training programs about COVID-19 infection and management have been scheduled in order to prepare the entire staff. Two Plastic Surgeons of our team (on a total of six) have been fully dedicated on the shifting in COVID medical areas coordinated by a pulmonologist and an intensivist. Main activities focus on patient clinical exam, adjustment of oxygen therapy, regulation of CPAP systems, hemogasanalysis implementation, blood and radiological exam monitoring and consequent therapy modulation, admission, discharge and deaths bureaucracy.

Despite these new clinical fields which are new for a plastic surgeon, we are learning how isolation of patients, due to public health reason, is the most devastating aspect of COVID-19 pandemic.[@bib0002] ^,^ [@bib0003] Every single day we phone and update the relatives of those who, because of the worsening of their respiratory condition, are unable to speak and call home. We are sometimes those who communicate the death of his or her beloved but also those who bring words of hope, words of love: "Please doctor, could you tell him that I love him so much?". Some of these patients die without the hug of their families. A plastic surgeon is not usually used to face death because in our surgery it is not so frequent. We would say that the death of a lonely patient also takes a part of us away. It acquires a different hint, touching some inner cord, it makes you feel impotent and lost. As plastic surgeons we often take care of the psychological side of patients and, except for some tumours and traumas, the pathologies we treat -- like breast reconstruction -- are not fatal diseases.

If we compare the contribution of Plastic Surgery Department in term of numbers, we are like a drop in the ocean. But as Ovid wrote in Epistulae ex Ponto *"Gutta cavat lapidem"* i.e. "The drop digs the rock". Thanks to our support, a clinical physician is able to evaluate a larger number of patients, focusing on the most critical ones. This is why we keep going on. We want to make our part, working with commitment, dedication and professionalism and assisting all our patients to the best of our in-continue-updating knowledge. We are proud to help Bergamo community to face COVID-19 emergency and trying to make the difference in our wounded city. We hope this letter will help other colleagues not to consider themselves unprepared or unready. The contribute of everyone is crucial to defeat this ongoing pandemic which has not only upset our clinical routine, but it has woken us up from our everyday life. Before COVID-19 everything was scheduled, now there are no plans and we are not sure about our priorities. Only if we behave, as long as necessary, with the awareness of being able to make a difference, we will win this terrible fight against SARS-CoV-2. Only together we will go back to hugging, kissing and loving each other. When the critical phase of this emergency is over, it will be necessary to think deeply about the socioeconomic development strategies to discover new horizons and new opportunities for a better future.

We will never give up!...and what about you? Are you ready to play your part?
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